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Letter from
the President
T

he University of Texas at Brownsville in
partnership with Texas Southmost College
stands at the crossroads of two nations.
Located just one block from the border between the
United States and Mexico, our students and faculty
embrace the nuances of the binational environment
in which we live, work and study. The border is an
interface zone where languages, monetary systems,
history and cultural mores blend and blur one with
another. With a solid education that hones language
and professional skills, our students are poised to
become valuable contributors in a global environment with two languages and two sets of cultural
experiences.
Since its inception – first as a junior college in 1926
and later as a community university in 1991 – UTB/
TSC has evolved to keep pace with the growth and
needs of our region. We were the first accredited
public junior college in the state of Texas. We pioneered a new model in higher education to blend
the strengths of a community college with those of
a university. Just 15 years into the partnership, we
began an unprecedented growth in construction to
meet student demand, and we revised our mission
to include offering doctoral degrees in an area historically underserved by higher education.
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None of these accomplishments happened by accident but instead were the products of extraordinary
vision from our local leaders coupled with the courage of our faculty and staff to design new methods
and processes to serve our students and region. As
part of the largest public university system in the
state, our dreams are big and our expectations are
high.
Our strategic plan is designed to guide us through the
next five years of our future. The foundation of the
plan is five powerful goals that reflect our strengths
as a community university. The environmental scans
provide a glimpse into the challenges and opportunities of the context in which our university operates. UTB/TSC is recognized as a major force in the
socioeconomic development of the region and has
proven to provide an exceptional return on investment with the scarce resources available.

Our mission is to open doors that allow people to
change their lives. From international chess champions to leaders in the field of gravitational wave
astronomy to nationally acclaimed musicians, the
human capital of our region is among the best that
can be found anywhere. Leadership and opportunity are our gifts to the community, and “Imagining
More” will guide our work in continuing to fulfill
our mission.

Juliet V. García, Ph.D.

Our strategic plan developed as a result of iterative
processes with committed leaders and teams in each
division. After inspired discussions among the committees, outcomes emerged that will challenge the
campus to reach higher in our endeavors in teaching
and learning, research and student success over the
next five years. The resulting goals are supported by
seven carefully constructed divisional strategic plans.

strategic Plan 2008 – 2012
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Executive
Summary
T

he University of Texas at Brownsville and
Texas Southmost College (UTB/TSC) confronts the challenge of providing accessible
education to a region long underserved by higher
education by creatively blending the missions of a
community college and a comprehensive regional
university. This strategic plan, “Imagining More,”
turns dreams into reality through creative, innovative and strategic ideas. It was developed using
a dynamic, collaborative process that had broadbased participation across the campus community.
The major task was to develop a plan that would be
responsive to emerging issues and needs through
2012, including building a campus to accommodate
20,000 students. The plan is guided by the mission
and philosophy of UTB/TSC and aligned with the
strategic plan of UT System. Several other planning
documents, including the Futures Commission re-
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port and Campus Compacts, were used to derive
five institutional goals. These goals are listed below,
not in priority order, but to spell out the easy to remember acronym R.E.A.D.S.:
• to expand knowledge through research
• to promote excellence in teaching and
learning
• to provide accessible, affordable postsecondary education
• to advance academic and economic
development for our region
• to enhance student success
Strategic directions were specified in order to accomplish each institutional goal. Several performance indicators were identified to yield quantifiable measures to inform progress toward achieving
the strategic directions. These measures provided
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direction on planning appropriate activities and allocating funds for high-priority strategic directions.
The intent of this process was to institutionalize
strategic planning as a continuous process of planning, evaluating and improving. This strategic plan
will foster a culture of evidence for research-based
decision making. One of the principal ways to accomplish this will be through an annual review process. Each division will annually assess its progress
toward accomplishing its goals. The overall process
is dynamic, and the strategic plan will evolve as adjustments are made to address changing conditions
and new opportunities.

The second section describes the process used to
develop the plan and the process for its annual review. These plans confirm UTB/TSC’s commitment
to research-based decision making and ongoing assessment for institutional effectiveness.

The first section of this document describes UTB/
TSC, its guiding principles and its environmental
context. The environmental scans provide a profile
of internal and external issues that inform the decision-making process.

The final section includes a glossary of terms to familiarize readers with university components and
initiatives.

strategic Plan 2008 – 2012

The third section embodies the essence of this strategic plan, including the five goals, 21 strategic directions and their performance indicators. These
performance indicators are tied directly to the institutional goals and are identified through a collaborative process of constructive feedback between the
divisions and the Strategic Planning Committee.

This is an exciting time at UTB/TSC as we create
new pathways to success for our region!
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Our Community
University
Brief History

T

exas Southmost College (TSC) was the first
institution of higher education in the region. Established in 1926, it operated first
as the Junior College of the Lower Rio Grande
Valley and became the first accredited public junior
college in the state of Texas. In 1948, the junior college moved to Fort Brown, a decommissioned Army
installation adjacent to the downtown business district and one block from the Rio Grande.
In 1973, Pan American University, located 65 miles
away in Edinburg, agreed to staff an extension center on the TSC campus to provide upper-level and
graduate coursework for students in the Brownsville
area. While this arrangement provided additional
career opportunities for students, the number of
majors was limited, as was the range of services provided. By 1991, the upper-level center was serving
about 1,500 students with a full-time faculty of 33
professors. In order to expand opportunities at the
university level for an area that was clearly underserved, the Texas Legislature (Legislature) separated the branch campus from The University of
Texas- Pan American and established a new autonomous university named The University of Texas at
Brownsville (UTB). Concurrently, the Legislature
passed legislation that permitted UTB and TSC to
enter into a partnership that provides a seamless
transition for all students as they pursue degrees
at the one- and two-year, four-year and graduate
levels.
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In 1991, the second-oldest public community college in Texas and the newest freestanding university in The University of Texas System entered
into a unique arrangement to maximize resources
and bring additional educational opportunities to
the residents of the Lower Rio Grande Valley of
Texas. This new entity, The University of Texas at
Brownsville in partnership with Texas Southmost
College (UTB/TSC), was so unique with regard to
its legal and practical arrangements – especially pertaining to the employment of faculty, the ownership
of the physical campus and the administrative functions under which it operated – that it presented a
special challenge for the Southern Association of
Colleges and Schools (SACS) in terms of its status
for accreditation.
After many months of discussions, representatives
from Texas Southmost College, SACS and The
University of Texas System (UT System) identified
a category that could incorporate the uniqueness of
this hybrid institution and its viability as a functioning institution of higher learning. SACS agreed to
accept the school’s request for accreditation for the
first time as a “consolidated entity.” In 1998, UTB/
TSC was accredited and received commendations
from SACS and the visiting team for its success as a
unique partnership.

the university of texas at brownsville and texas southmost college

The Partnership

H

ailed as the first of its kind, the UTB/
TSC partnership commemorated its first
15 years of success in 2006-2007. This
community university has achieved notable growth
in virtually every respect since 1991. The campus has
grown from 49 to more than 460 acres. New construction and renovations have been continuous,
more than quadrupling the value of facilities. The
university is currently constructing $140 million in
new buildings slated for completion over the next
four years. At the start of the partnership, UTB/
TSC had about 200 full-time faculty members, and
today, the university claims more than 375. The
student body has also grown from roughly 7,000
students in 1990 to more than 17,000. The university has added nearly 50 new associate, baccalaureate and master’s degree programs and, in 2007,
accepted a cohort of students into its first doctoral
program in the School of Education, a Doctor of
Education (Ed.D.) in Curriculum and Instruction
with a Specialization in Bilingual Studies.
Additionally, UTB/TSC has established dual credit
programs with many area school districts and serves
about 5,500 students through this arrangement.
The university is building facilities to accommodate
20,000 on-campus students in addition to serving
those who are taking courses through distance education and dual enrollment. The drive to expand
offerings and opportunities is expected to continue
in the years ahead.

strategic Plan 2008 – 2012
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Guiding
Principles
Mission
Statement

T

he mission of The University of Texas at
Brownsville and Texas Southmost College
(UTB/TSC) partnership is to provide accessible, affordable, postsecondary education of high
quality, to conduct research which expands knowledge and to present programs of workforce training
and continuing education, public service and cultural value. The partnership combines the strengths
of the community college and those of a university
by increasing student access and eliminating interinstitutional barriers while fulfilling the distinctive
responsibilities of each type of institution.

UTB/TSC advances economic and social development, enhances the quality of life, fosters respect
for the environment, provides for personal enrichment, and expands knowledge through programs of
research, service, continuing education and training. It convenes the cultures of its community, fosters an appreciation of the unique heritage of the
Lower Rio Grande Valley and encourages the development and application of bilingual abilities in its
students. It provides academic leadership to the intellectual, cultural, social and economic life of the
binational urban region it serves.

Philosophy

U

TB/TSC is committed to excellence.
It is dedicated to stewardship, service,
openness, accessibility, efficiency and
citizenship. UTB/TSC is committed to students,
participatory governance, liberal education, the
expansion of the application of knowledge, human
dignity, the convening of cultures and respect for
the environment.

The University of Texas at Brownsville and Texas
Southmost College partnership offers certificates
and associate, baccalaureate and graduate degrees
in liberal arts, the sciences and professional programs designed to meet student demand as well as
regional, national and international needs.
UTB/TSC places excellence in learning and teaching at the core of its commitments. It seeks to help
students at all levels develop the skills of critical
thinking, quantitative analysis and effective communications which will sustain lifelong learning. It
seeks to be a community university which respects
the dignity of each learner and addresses the needs
of the entire community.
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Environmental
Scans
Internal Scan

U

TB/TSC draws its strength from an empowering partnership, established in
1991, between a university and local community college to provide access and opportunity
for all students. The partnership seeks to close the
gaps in higher education in the bicultural, bilingual
service area of the Lower Rio Grande Valley. The
partnership leverages local and state funding, curtails administrative costs by pooling resources and
minimizes duplication of services to keep the cost
of education among the lowest of all UT System institutions, while providing the exceptional value expected of a high-quality comprehensive institution.
The partnership is nurtured by innovative and stable leadership that enjoys community support for
its vision and accomplishments. These accomplishments include substantial growth in enrollment and
degree completion, made possible by an expanded
academic program inventory. These gains have also
been possible due to concerted efforts toward developing an attractive campus and the supporting
infrastructure to meet growing student and faculty
needs. The focus on infrastructure, especially in the
areas of learning technology, has also helped UTB/
TSC develop a strong distance education program.
These courses facilitate the participation and success of nontraditional students who cannot attend
traditional classroom courses due to conflicting
work schedules and divergent family priorities.
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The campus is fortunate to have entrepreneurial
faculty who help to fulfill its commitment to the
community. With support from staff and administration, faculty members have established a new
culture of research and scholarship on campus by
attracting more than $6 million in annual federal grants and external contracts. These grants and
contracts promote student engagement and learning
on campus; they also raise program quality and support the expansion of graduate programs. Efforts in
expanding research have resulted in the establishment of two widely recognized centers of excellence
in South Texas: the Center for Gravitational Wave
Astronomy (CGWA) and the Center for Biomedical
Studies (CBS). Both centers are largely supported
by external grants and contracts and are instrumental in making UTB/TSC one of the newest emerging
research universities in Texas.
While the desire for higher education is great,
the economically disadvantaged state of the region means that students are often at risk of leaving school to focus on the needs of their families
for periods of time. Those factors – including the
majority of the student body attending part time,
being first-generation, depending on financial aid
and lacking college readiness – contribute to extended times for many of our students to graduate.
Yet, these circumstances also lead to a great sense
of accomplishment when students do achieve their
academic goals.

the university of texas at brownsville and texas southmost college

More than 90 percent of UTB/TSC students come
from Cameron and Willacy counties. In the past
few years, high school graduation rates in these two
counties have declined, resulting in flat, first-time
freshmen enrollment at UTB/TSC. Because of the
lack of an industrial base and the modest corporate
presence in the UTB/TSC service area supporting
educational and career opportunities for students,
there is often no clear incentive for families of modest financial means to sacrifice immediate needs for
long-term gains.
In this era of market-driven education, UTB/TSC
has lagged behind other institutions in attracting
students from outside the service area. Given the
limited dormitory capacity and the lack of a dining
hall, some students may be discouraged from attending UTB/TSC despite their interest in some of
the reputable degree programs in such disciplines as
education, music, physics and biomedical sciences.
Although UTB/TSC has come a long way in developing a strong infrastructure and quality degree
programs, the institution has been unable to project
its new image beyond the immediate service area. To
remedy this, UTB/TSC must launch a coordinated
and unified campaign to establish the new image of
an emerging doctoral university with a strong focus
on student success, research and program quality.

institution’s lack of resources and finite budget, the
recruitment and retention of highly qualified personnel are areas that remain a challenge. Some of
the resource limitations have been addressed by an
increase in external support for research and research grants in the key areas of science, engineering and education. This has helped UTB/TSC attract and retain superior faculty and has provided
innovative research opportunities for students in
these disciplines. Still, the university needs to make
a greater commitment toward building the research
infrastructure to make these efforts more robust
and less dependent on external funding that is often
unpredictable.

Though UTB/TSC has thrived under a strong and
stable leadership since its inception, the leadership
succession plan is in early development. With the

strategic Plan 2008 – 2012
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External Scan

The University of Texas at Brownsville and Texas
Southmost College is recognized as a major force in
the socioeconomic development of the region. As
such, UTB/TSC is expected to continue to grow in
enrollment. In addition to focussing on traditional college and university programs, the UTB/TSC
strategic plan addresses the continued development
of programs needed to assist people who have not
completed a high school education, bringing them
to college readiness and technological and workforce programs.

T

he University of Texas at Brownsville and
Texas Southmost College (UTB/TSC) is
located on the lower U.S.-Mexico border
in Cameron County, Texas. As a result, the institution is affected by a multitude of dynamic factors,
including opportunities and threats, which most
American universities in the 21st century will never
face.
UTB/TSC’s extended service area – including two
major metropolitan areas in Texas, BrownsvilleHarlingen-San Benito and McAllen-Pharr-Mission,
and two in Mexico, Matamoros and Reynosa – is
characterized by a relatively strong economy supported by the synergies created by the border and by
a young and rapidly increasing population. These
facts alone provide for limitless opportunities that
will be realized by continued economic development on the border bolstered by a college educated
workforce.

of the most significant. In the future, the economic
growth and development of UTB/TSC’s cross-border service region will be highly dependent upon
the availability of high-technology versus low-technology jobs. Brownsville and other border cities,
which historically have had low-tech industry, must
develop a high-tech industry, and this may only be
accomplished with the leadership of the university.

UTB/TSC’s Strategic Plan 2008-2012 is designed
to address five major goals and numerous strategic
directions. The plan is affected by the strengths,
weaknesses, opportunities and threats within the
region. In reality, the institutional mission and the
strategic plan are predicated upon a deep and committed knowledge of the role that UTB/TSC plays
in the future of the region.

By attracting high-tech industries and good paying
jobs to Brownsville and the cross-border region,
it is expected that UTB/TSC graduates wishing to
work and live in the region will be able to achieve
a high level of income equity with their peers and
other regions of the state. This positive trend will
keep UTB/TSC graduates from seeking employment outside of the region.

Econometric studies on the future of the region indicate that “the border region in general
– and Cameron County, Texas, and Matamoros,
Tamaulipas, in particular – is at a crossroads in
terms of regional leadership, business and industry development, education and workforce training
and quality of life. If taken, one direction leads to
regional decline, while the other direction results in
enhanced regional prosperity.”1

The South Texas regional economy must continue
to invest in the development of higher education
programs and infrastructure in order to develop
opportunities for its population and to compete
with other regions in Texas and the nation.

While UTB/TSC is not the sole factor determining
the economic outcome of the region, it is clearly one
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Cross-border industrial development is believed to
be on the rebound economically as industries return to Mexico from abroad increasing the utilization of technology in their operations and putting
college graduates to work.2
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Higher education will continue to slowly transform
the regional economy from labor intensive to capital intensive high-tech jobs. The regional economy
will simultaneously convert technology to wealth.
Institutional excellence in education and business
alone will not be sufficient to generate sustained
regional prosperity. Exceptional public-private
partnerships and the ability to leverage cross-border assets will be required to overcome the natural challenges of the region for future prosperity.
Partnerships and collaborations of excellence between regional and binational business and academia
accelerate the growth of quality education, training
and research, producing jobs and industry.
UTB/TSC’s strategic plan addresses the combination of factors and conditions described above in order to ensure its relevancy both in the success of the
institution and of the region it serves. Additionally,
UTB/TSC must be actively involved in the training
of the next generation of leaders positioned to leverage the intellectual, physical and cultural assets
of the community and region. To this end, service
learning and civic engagement activities at UTB/
TSC are critical to the future of the region. The
future of the border economy is predicated upon
more capital intensive manufacturing with higher
wages for workers who are college and university
educated.3

strategic Plan 2008 – 2012

In summary, the UTB/TSC strategic plan is designed, through its five major goals and strategic
directions, to enhance access to higher education
for a historically underserved population. Many
UTB/TSC students are not only first-generation
Americans; they are also the first in their family to
attend college.
The strategic plan is intended to promote excellence
in teaching and student learning outcomes, which
are necessary to fill the high-tech jobs needed for
the future of the region and to play a pro-active role
in the economic development of the region. The
research endeavor will create new knowledge leading to the commercialization of ideas and entrepreneurship, as well as the conversion of research ideas
to products, creating new jobs and wealth for the
region.

1 Gibson, V. David and Pablo Rhi Perez. “At the Crossroads: The
Texas/Mexico Border Economy at Cameron County and Matamoros,”
Texas Business Review, June 2006, Bureau of Business Research, The
University of Texas at Austin.
2 Canas, Jesus R. Coronado and R. W. Gilmer. “Southwest Economy,
Maquiladora Recovery: Lessons for the Future,” Federal Reserve Bank
of Dallas, March/April 2007.
3 Canas, Jesus. “Maquiladora Industry: Past, Present and Future,”
Federal Reserve Bank, June 2006.
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Development of
Strategic Plan
Institutional
Goals

U

TB/TSC is a community university that
opens doors for thousands seeking access
to higher education and one that strives
for excellence. UTB/TSC continuously seeks feedback from constituencies ranging from the local
community of scholars to civic and business leaders
of the community. Because of its recent unprecedented growth and the need for definition and focus, the university convened faculty, students, staff,
community leaders, professional experts, business
leaders and its own administration in an ambitious
effort that brought together hundreds of partners
and stakeholders between 2003 and 2005. This endeavor was known as the Futures Commission.
The commission was organized into various task
forces: academics, student activities, financials, facilities, development and external affairs. Each one
of these teams produced a summary of university
expectations, ranging from enrollment goals to a
campus master plan to accommodate those students.
The Futures Commission also identified goals for financial resources, institutional development, activities and achievements in the community and other
external affairs. It established goals for student activities to promote student success. Most notably, it
identified goals in terms of research and academic
activities. Among the latter, the members of the commission overwhelmingly supported the extension of
the university mission to support new academic programs, including programs at the doctoral level. The
recommendations of the commission were discussed
and endorsed by all governing and representative
bodies at the university.
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Every campus activity from 2005 to now has been
aligned with the recommendations of the commission. For example, the new buildings have been
designed and sited according to the new master
plan. The tuition and fees proposals, scholarship
programs and new student activities, including the
new athletic program, resulted from recommendations of the commission. Most important, new academic and research programs, including a new doctoral degree, were the immediate products of those
deliberations.
With teaching and learning at the core of the institution, the initiative to start a new doctoral program in
curriculum and instruction to serve the needs of the
region received overwhelming support from the university, The University of Texas System (UT System)
and the Texas Higher Education Coordinating
Board (THECB). Given these developments, in
2006, SACS allowed UTB/TSC to revise its mission
to offer doctoral programs and changed UTB/TSC’s
classification from a Level IV master-granting institution to a Level V doctoral-granting institution.
In the fall of 2006, UT System completed its own
strategic planning process with the expectation that
each of its 15 institutions would incorporate its core
elements into their strategic plans. Specific requirements were established to address areas relating to
student success, research programs and grants.
In 2007, responding to the requirements, UTB/
TSC started incorporating UT System’s newly developed strategic directions and activities into our own
strategic planning. The new strategic plan reflects a
collective vision for the future of the university with
goals and strategic directions that are more clearly
aligned with the UT System. This collective vision is
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guided by short-term and long-term plans that have
been shaped by stakeholders, external mandates,
THECB and UT System.
This vision also draws upon the UTB/TSC partnership mission and philosophy statements and is
presented in various planning documents, which
were incorporated in developing the framework
for the strategic plan. These include the Strategic
Plan 2001-2005, the reports from the Futures
Commission, Campus Compacts 2004-2005 and
2006-2007, Institutional Effectiveness Partnership
Committee (IEPC) documents and the UT System
Strategic Plan 2006-2015.
The essential planning elements in these governing
documents were inventoried and organized into a
matrix. After considerable campus-wide discussion
and opportunities for feedback, the matrix was used
to arrive at the following five institutional goals:
• to expand knowledge through research
• to promote excellence in
teaching and learning
• to provide accessible, affordable
post-secondary education
• to advance academic and economic
development for the region
• to enhance student success
After being agreed upon and adopted by all major
governing and representative bodies, these goals
were implemented as the primary objectives for
institutional effectiveness. Specifically, the goals
were discussed and approved by the Deans Council,
Deans and Chairs Forum, Academic Senate, Staff
Senate, Provost Council, Executive Council and
the Texas Southmost College Board of Trustees.
The new Strategic Plan 2008-2012, which has been

strategic Plan 2008 – 2012
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accepted by the UT System, establishes strategies for
achieving these five institutional goals.

Review of the Strategic Plan
§5.1.4, Subsection F of the UTB/TSC Handbook
of Operating Procedures (HOOP) specifies the
duties of the Strategic Planning Committee (SPC)
as “assist(ing) the university in effectively planning
its academic and administrative programs, services
and operations; improv(ing) programs and services
in a systematic manner; respond(ing) to the needs
of its constituencies; and correspond(ing) with
the strategic planning cycle of The University of
Texas System.” In compliance with its purpose,
the Strategic Planning Committee, representing a
wide cross section of the institution, summarized
the strategic directions in support of the five
institutional goals and defined the performance
indicators for assessing the university’s effectiveness
in meeting its objectives.
Every unit at the university is responsible for the
assessment of its own performance. However,
to ensure that assessment is done properly and
expeditiously by every unit, the Institutional
Assessment Committee (IAC) was constituted
pursuant to §5.1.4, Subsection E of the HOOP.
The purpose of the IAC is “to assist the university
in appraising the effectiveness of its academic
and administrative services and operations and to
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improve them in a systematic manner in support of
the institution’s strategic planning process, respond
to the requirements established by national and
regional accrediting associations and respond to state
requirements to establish academic and monetary
accountability.” The IAC is composed of 11 members
appointed by the president. It has a chair, vice chair
and secretary and is divided into two subcommittees,
one focusing on academic assessment and the other
on management appraisal. The IAC will determine
a framework for timely assessment of performance
indicators as established in the strategic plan and its
work will inform administration on achievements
and make suggestions for improving institutional
effectiveness.
The endeavors of the UTB/TSC partnership are
facilitated by various partnership committees
comprised of faculty, staff, students, community
members, administration and board members. Of
these committees, the Institutional Effectiveness
Partnership Committee (IEPC) is responsible for the
oversight of all efforts related to the establishment of
goals, strategic directions, performance indicators
and assessment. The IEPC reports its findings to
the Texas Southmost College Board of Trustees and
the community.
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Performance
Indicators

T

he strategic plan was developed through the
collaborative efforts of university personnel,
and it illustrates the envisioned direction
for UTB/TSC over the next five years. This plan
delineates institutional goals and accompanying
strategic directions as well as key performance
indicators designed to empirically measure and
ensure the university’s progress.
The planning process was an inclusive one, and the
resultant plan was an expression of all facets of the
university community. Guided by recommendations
from the UT System’s strategic plan and key
elements of the planning documents that govern
UTB/TSC, university administrators formalized
five institutional goals. After the five institutional
goals were established, the vice presidents received
the task of creating divisional strategic plans relative
to these institutional goals. Each divisional vice
president sought feedback and recommendations
from departmental directors and staff. From each
division’s strategic plan, administrators garnered key
performance indicators supporting the institutional
goals, which were submitted for review by the SPC.
The SPC then carefully examined each performance
indicator for relevance and measurability.

strategic Plan 2008 – 2012
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Goals and
Strategic
Directions
GOAL 1:
To expand knowledge
through research
Strategic Direction 1.1: Improve
infrastructure for research
Strategic Direction 1.2: Improve
compliance and oversight of research
Strategic Direction 1.3: Increase external funding
Strategic Direction 1.4: Increase productivity
in research, scholarship and creative activities
Research is conducted on several levels at the
university from local to international. Expanding
knowledge through research allows the university
to build the infrastructure to increase research
opportunities while recruit qualified faculty and
develop quality, nationally recognized programs
that prepare students for global competitiveness.

GOAL 2:

learning outcomes for continued excellence
Strategic Direction 2.4: Achieve accreditation
for programs where appropriate
Strategic Direction 2.5: Develop and
implement innovative learning programs
Highlighting excellence in teaching and learning
is the university value behind student learning
outcomes. Student learning outcomes are centered
on attainment of knowledge and the integration and
application of knowledge. Teaching and learning
is also supported by attention to professional
development, the provision of appropriate academic
and administrative support services, research and
community service endeavors.

GOAL 3:
To provide accessible,
affordable postsecondary education
Strategic Direction 3.1: Improve accessibility

To promote excellence in
teaching and learning

Strategic Direction 3.2: Maintain affordability

Strategic Direction 2.1: Attract and
retain highly qualified faculty and staff

Combining the unique strengths of a university
with those of a community college, the UTB/TSC
partnership is committed to providing accessible,
affordable post-secondary education to meet the
needs of the community. This commitment is

Strategic Direction 2.2: Increase
opportunities for professional development
Strategic Direction 2.3: Assess teaching and
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Strategic Direction 3.3: Improve efficiency
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evidenced by the university’s mission, strategic plan
and master plan as well as through its institutional
effectiveness endeavors and partnership efforts.

GOAL 4:
To advance academic and
economic development
for the region
Strategic Direction 4.1: Develop and
expand academic and technical programs

GOAL 5:

Strategic Direction 4.2: Develop
and expand programs in workforce
training and continuing education

To enhance student success

Strategic Direction 4.3: Promote
social and economic development
Strategic Direction 4.4: Enrich cultural
and community opportunities
The university’s focus on academic and economic
development is highlighted by the desired outcomes
of regional development and the translation of these
outcomes into program activities in workforce training, continuing education and lifelong learning.
Such activities will include partnerships that promote social and economic development and cultural
enrichment opportunities for the bilingual region.
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Strategic Direction 5.1: Develop and
expand programs to enhance undergraduate
and graduate student success
Strategic Direction 5.2: Program and build
facilities to enhance student success
Strategic Direction 5.3: Increase
student retention
Strategic Direction 5.4: Increase graduation rates
Strategic Direction 5.5: Develop
and expand P-16 initiatives
The university involves all campus entities in
developing policies, procedures, programs and
facilities that enhance student success. These efforts
are vital to student retention, graduation rates, time
to graduation, academic standards and developing a
culture for lifelong learning.
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goal
1:
To expand knowledge through
research

Performance
Indicators
Strategic Direction 1.1:
Improve infrastructure
for research
• Develop and implement procedures, policies
and training regarding commercialization
• Increase information technology
resources in support of research activities,
including the library collection, Internet
bandwidth, e-storage and back-ups
• Build and renovate twice the existing
space available for research
• Develop an institutional research agenda to
provide a framework for decision making
• Establish appropriate teaching load
for faculty engaged in research
• Develop and implement a systematic plan
for allocating startup research funds

Strategic Direction 1.2:
Improve compliance and
oversight of research
• Create an Office of Research to
provide leadership and oversight
for all research activities
• Perform periodic assessment to
identify potential exposures in research
to mitigate compliance risks
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Strategic Direction 1.3:
Increase external funding
• Expand research funding sources to include five
business and corporate research partnerships
• Increase research funding from private
foundations, corporations and individuals
by an average of 20 percent annually,
from $126,000 to $315,000
• Increase annual research expenditures by 194
percent, from $5.4 million to $15.9 million

Strategic Direction 1.4:
Increase productivity in
research, scholarship
and creative activities
• Establish baseline data for research,
scholarship and creative activities
• Increase grant applications by
10 percent annually
• Establish baseline data for the participation
of students and faculty at state, national
and international professional meetings
• Create a plan of support to
encourage faculty research
• Create a plan of support to encourage
undergraduate and graduate student research
• Strengthen current research centers
and establish a new research center
• Develop a program which transforms new
ideas created through research and resultant
intellectual property to commercialization
and production of new technology
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goal
2:
To promote excellence in
teaching and learning

Performance
Indicators
Strategic Direction 2.1:
Attract and retain highly
qualified faculty and staff
• Attract, recruit and retain qualified
tenure-track faculty and increase
full-time faculty by 7 percent
• Maintain competitive faculty salaries
in relation to peer institutions
• Attract, recruit and retain qualified
staff and increase full-time staff to
meet the needs of the university
• Maintain competitive staff salaries
in relation to peer institutions
• Ensure that Workforce Training and Continuing
Education instructors achieve a minimum
educational attainment of a bachelor’s degree
• Increase the number of endowed
faculty chairs from three to four
• Create an additional 15 percent support
space for faculty and staff through
renovation and construction

24

the university of texas at brownsville and texas southmost college

Strategic Direction 2.2:
Increase opportunities for
professional development

Strategic Direction 2.4:
Achieve accreditation for
programs where appropriate

• Create a regular, continuous program of oncampus professional development with focus
on excellence in teaching and learning
• Develop, fund and implement a plan that
involves at least 75 percent of faculty and 75
percent of staff in professional development
• Develop institutional training programs that
respond to emerging needs of faculty and staff
• Increase annual fund giving from
$65,600 to $105,650 to assist students,
faculty and academic programs
through the President’s Circle

• Seek nationally recognized, disciplinespecific accreditations
• Achieve Workforce Training and
Continuing Education program
accreditation where appropriate
• Achieve Community Engagement
classification from Carnegie Foundation
for the Advancement of Teaching
• Achieve accreditation for Student Health
Services from the Accreditation Association
for Ambulatory Health Care Inc.

Strategic Direction 2.3:
Assess teaching and
learning outcomes for
continued excellence
• Evaluate faculty with multiple measures of teaching effectiveness
• Meet or exceed the state requirement for pass rates of students taking licensure or certification exams
• Implement a biennial assessment of student learning outcomes and utilize assessment results to improve programs
• Implement a standard computerbased outcome assessment tool
• Include student learning outcomes in 100 percent of Academic and Student Affairs programs
• Develop and implement standards for program review and self-assessment in student services and student development
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Strategic Direction 2.5:
Develop and implement
innovative learning programs
• Create the foundation for the
development of learning communities
through professional development
• Develop, fund and implement a Quality
Enhancement Plan that addresses the
theme of written communication
• Pilot learning communities through linked
courses in the Quality Enhancement Plan
• Expand study abroad offerings by establishing
partnerships with other institutions
• Increase participation in summer bridge
programs based on external funding
• Increase utilization of innovative instructional
technologies to enhance teaching and learning
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goal
3:
To provide accessible, affordable
post-secondary education
Performance
Indicators
Strategic Direction 3.1:
Improve accessibility
• Increase on-campus credit enrollment
by 4.4 percent annually
• Increase distance education enrollment
by 3.7 percent annually
• Increase dual enrollment by 3.7 percent annually
• Complete campus safety/security
assessment annually to identify and
eliminate potential threats
• Implement a collaborative GED program with
regional independent school districts that
assists students, who did not finish high school,
toward college readiness, entrance and success
• Redesign the UTB/TSC website to create a
one-stop, web-based information center
• Create an additional 10 percent of
usable space for instruction and support
services, as measured by square feet
• Increase parking spaces by 20 percent,
from 4,260 spaces to 5,140 spaces
• Increase the matriculation of students
completing pre-college support programs
to UTB/TSC by 10 percent

Strategic Direction 3.2:
Maintain affordability
• Implement a financial modeling tool and develop
key indicators for the use of financial resources
• Develop a competitive pricing strategy for
tuition and fees that supports the budget needs
of the university while maintaining affordability
• Evaluate the effectiveness of all
scholarship programs
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• Increase auxiliary revenues by 5 percent annually
• Increase endowments from current value of
$5.5 million to $8 million in gifts and pledges
• Increase the number of Trustees
Scholarships by 10 percent
• Increase the number of student positions for the
Student Employment Initiative from 160 to 200

Strategic Direction 3.3:
Improve efficiency
• Create a systematic approach to evaluating
organizational efficiencies within each division
• Establish baseline data of customer
satisfaction levels for support services
• Demonstrate satisfaction levels with
educational experience at or above peer
institutions for students responding to the
National Survey of Student Engagement
• Create and implement an institutional
effectiveness plan for each division
• Compile periodic information on institutional
vital signs and issue reports to management
for research-based decision making
• Complete value engineering on operating
budgets and identify cost savings
• Build infrastructure in Institutional
Advancement to support philanthropic
gifts comparable to peer institutions
• Implement a single sign-on system to enable
students, faculty and staff to seamlessly
access UT System resources and services
• Increase the Internet bandwidth by 20 Megabits
per second annually to ensure network
connectivity and accessibility to online resources
• Implement a new universal e-mail
service for all students
• Build infrastructure in Information
Technology Services to comply with state
mandates and support IT efficiency
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goal
4:
To advance academic and economic
development for the region
Performance
Indicators
Strategic Direction 4.1:
Develop and expand academic
and technical programs
• Create undergraduate and graduate program
cohorts as appropriate
• Implement new academic programs, including
master’s and doctoral programs, to meet
regional, state and national needs
• Implement new certificate and applied associate
programs to meet business and industry needs
• Plan for preliminary authority requests in preparation for the Fall 2011 Table of Programs review

Strategic Direction 4.2:
Develop and expand programs
in workforce training and
continuing education
• Expand and implement continuing education
programs in identified areas
• Implement a collaborative program with local
and state authorities to assist the revitalization
of two neighborhoods by creating jobs and
implementing green programs
• Renovate and build out additional space and
facilities for the ITEC Center, continuing
education and workforce training

Strategic Direction 4.3:
Promote social and economic
development
• Establish an Institute for Public Service
• Increase the overall participation by local
vendors in the Historically Underutilized
Businesses (HUB) by 10 percent annually
strategic Plan 2008 – 2012

• Achieve full development of the International
Innovation Center (small business incubator) at
the ITEC Center
• Design and implement a plan to recognize area
businesses that provide incentives for their
employees to earn their degrees
• Ensure that the university’s telecommunication
(voice, data and video) infrastructure will
be part of the regional telecommunication
infrastructure
• Expand partnerships with government and
nonprofit agencies to engage in historic preservation of facilities, economic development
and environmental improvements to impact the
socio-economic viability of the region

Strategic Direction 4.4:
Enrich cultural and
community opportunities
• Expand lecture offerings to provide audiences
with intellectually stimulating conversations
with lecturers from around the world
• Increase community attendance by 100 percent
for the annual Distinguished Lecture Series
• Increase the community attendance at
university-sponsored cultural, music and art
events sponsored by 10 percent annually
• Increase community participation in the Music
Academy which offers private lessons, group
music instruction and performance to children
and adults
• Acquire a digital television signal for UTB/TSC
• Create and renovate facilities that will be the
centers of cultural and community activities,
such as the new library, the new REK Center,
Los Tomates Banco, the new Arts Center, the
ITEC Center and the Kraigher House
• Promote diversity in students’ educational experience by increasing multicultural programming
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goal
5:
To enhance student success
Performance
Indicators

Strategic Direction 5.2:
Program and build facilities
to enhance student success

Strategic Direction 5.1:
Develop and expand programs
to enhance undergraduate
and graduate student success

• Raise $6.7 million in gifts from private
sources toward construction of the
new $25 million Arts Center
• Upgrade and maintain older classrooms
with multimedia infrastructure
• Upgrade and maintain multi-purpose
facilities, including Cassia, Gorgas Board
Room and the third floor of SETB, with
comprehensive media capabilities
• Create campus capacity for 20,000 students
through state and local bond projects
• Create campus athletic zone to
include athletic fields and trails for
jogging, walking and bicycling
• Seek legislative funding for a state-ofthe-art student services building
• Plan and construct student housing designed
to promote a learning-centered environment

• Evaluate current first-year experience
activities and then design and implement
supporting first-year experience activities
• Establish legal services for students and
increase usage by 10 percent annually
• Increase Workforce Training and Continuing
Education enrollment by 10 percent to
5,000 and total revenue to $1.6 million
• Increase hourly usage of online
tutoring services by 50 percent annually
from the current 800 hours
• Increase the number of recorded courses
online from the current 150 by 20
percent annually to allow students to
review courses at their convenience
• Design a comprehensive orientation program
that includes an online component and
special sessions for targeted cohorts
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Strategic Direction 5.3:
Increase student retention
• Increase freshman-to-sophomore
retention rate to 75 percent
• Increase undergraduate Satisfactory Academic
Progress success rate to 85 percent
• Increase the number of mentored
students by 10 percent annually
• Enhance resources designated for students
to learn collaboratively, build campus
connections and engender school spirit
• Implement an annual freshman
convocation event

Strategic Direction 5.4:
Increase graduation rates
• Increase the number of graduates
by 10 percent annually
• Increase the six-year graduation rate
from 18 percent to 34 percent
• Increase incentives to encourage students
to graduate within four years
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Strategic Direction 5.5:
Develop and expand P-16
initiatives
• Develop proposals for three researchbased master’s programs and two
research-based doctoral programs
• Pursue opportunities for participating
in early college high schools and creating
partnerships with local school districts
• Expand Math and Science Academy enrollment
to the full capacity of 80 students
• Increase the number of students who are
college ready by collaborating with regional
school districts on college readiness standards,
dual enrollment and other P-16 initiatives
• Expand partnerships with K-12 schools
through chess training initiative with teachers
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Divisional Plans

I. Report Outline
The following components should be included
in the annual strategic plan progress report:

Accessing Plans

S

pecific activities and performance indicators
for each divisional plan are available online
at www.utb.edu. Scroll over “About UTB/
TSC” and click on “Strategic Plan.” The eight areas
of the university with divisional plans are Academic
Affairs, Business Affairs, Enrollment Management,
External Affairs, Information Technology Services,
Institutional Advancement, Partnership Affairs and
Student Affairs.

Annual Strategic
Review Process

E

ach institutional division prepares an annual strategic plan division report, which is
a summary of its progress toward achieving
its respective strategic priorities.
The divisions submit their progress report, including budget requests, to the provost. The provost,
with the assistance of the Office of Institutional
Effectiveness, prepares a summary progress statement of all reports submitted, which will, in turn,
be submitted to the Strategic Planning Committee.
The SPC will then review the summary and progress
reports and make recommendations to the president accordingly.
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A. Title page
Division prepares annual strategic plan
division report, submitting it to provost
for review no later than Oct. 10.

Provost prepares a summary of
progress statement for SPC
no later than Nov. 10.

B. Executive summary
C. Status of outcomes/results with regard to the
previous academic year
1. Goals
2. Strategic directions
3. Performance indicators
D. Explanation of outcomes/results for the
previous academic year
E. Adjustments made to the unit’s action plan
for the following academic year

SPC reviews the summary and
division progress reports and, in
consultation with the provost, prepares
a university progress report for the
president no later than Dec. 10.

President prepares and disseminates
report for campus and community
no later than Jan. 10.

Annual Strategic Plan
Progress Report Instructions
This guide provides the structure and format for
documenting the university’s efficacy in accomplishing its goals, modifications applicable to the
current year and the institutional goals for the following year. This report is to be written on an annual basis and should cover the academic year from
Sept. 1-Aug. 31.
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F. Priorities for the following academic year
G. Budget implications

II. Report Content & Instructions
A. Title Page		
1. EXAMPLE:
Annual Strategic Plan Progress Report
Name of Division
Date of Submission
B. Executive summary: a brief synopsis of the
entire report
C. Status of outcomes/results with regard to the
previous academic year’s goals, strategic directions and performance indicators
1. Include a summary of data gathered and
analyzed
2. Describe how faculty and/or staff were
involved in assessing the performance
indicators, including measures developed, results analyzed and improvements made based on those results
3. Detail the most significant improvements made to the program(s), departments and division as a result of assessing the performance indicators

strategic Plan 2008 – 2012

4. Explain the process for determining
whether the improvements made will
enhance performance in future iterations of this assessment
5. Convey how the actions taken based on
assessment will be reflected in the planning and budgeting for the program,
department and division
D. Explanation of outcomes/results for the
previous academic year’s goals, strategic directions and performance indicators
1. If any goals, strategic directions, or performance indicators were not achieved,
explain the reasons
2. Modifications: Detail future actions to
be taken so the goals, strategic directions and performance indicators can
be achieved
3. Five major accomplishments for the
year
a. Indicate the accomplishment
b. Specify the goal(s) to which the
accomplishment relates
E. Adjustments made to the division’s action
plan for current academic year
1. Briefly summarize changes made to the
division’s action plan
F. Priorities for the following academic year
1. Prioritize the goals, strategic directions
and performance indicators for the following academic year
G. Budget implications
1. List divisional budget requests in priority order and show a clear link to their
goals, strategic directions and performance indicators
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Glossary of
Terms
Accreditation Association for Ambulatory Health
Care Inc. (AAAHC): A private, nonprofit organization formed in 1979. It is the preeminent leader
in developing standards to advance and promote patient safety, quality and value for ambulatory health
care through peer-based accreditation processes,
education and research. Accreditation is ultimately
awarded to organizations found to be in compliance
with AAAHC standards.

Center for Biomedical Studies (CBS): A research
center aimed at fostering research and education in
biomedicine. The mission of CBS is to establish affiliated centers that will concentrate research efforts
in the fields of biology, biotechnology and medicine
with a special emphasis on problems relevant to the
Lower Rio Grande Valley population. This includes
research efforts on health issues relevant to the area
as well as biotechnological approaches that may contribute to the region’s development.

The Arts Center: A new, $25 million music education building with an 808-seat performance hall
that will give university musicians the specially designed rehearsal halls and teaching space they desperately need and deserve.

Center for Gravitational Wave Astronomy
(CGWA): A research center with the aim of developing excellence in research and education in areas
related to gravitational wave astronomy. Research at
the center focuses on theoretical aspects of gravitational wave astronomy, specifically astrophysical
source modeling, gravitational wave data analysis
and the phenomenological astrophysics of gravitational wave sources. CGWA has a successful visitors’
program, offers several postdoctoral openings and
annually hosts several international conferences
to promote scientific collaborations, continually
exposing its faculty and students to world-class research. Education and outreach activities form an
important part of CGWA, supporting undergraduate and graduate students in many ways. CGWA
began operating in 2002 and is funded by a NASA
Group 3 OMU University Research Center program and research awards from the National Science
Foundation.

Assessment: A systemic and ongoing process of
inquiry aimed at understanding and improving
institutional effectiveness in such areas as student
learning outcomes, cost effectiveness, customer satisfaction, compliance with professional standards
and comparison with other institutions.
Business Affairs Council: A council in the Division
of Business Affairs whose members consist of the
vice president for Business Affairs, the associate vice
presidents for Business Affairs and all departmental
directors.
Campus Compact: An institutional strategic document required by UT System that is revised on an
annual basis, outlining the university’s mission, top
five priorities and strategic initiatives. This document is created with input from Provost Council,
Deans Council, Academic Senate and Staff Senate.
Final approval is provided by the Executive Council.
The completed Campus Compact is submitted annually to the UT System Office of Strategic
Management.
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Distance Education: The university offers various
types of distance education courses for both undergraduate and graduate students, including webbased courses, telecourses via local TV on XERV
Channel 9 (Cable 21), videotapes housed at the
UTB/TSC Library and videoconferencing courses
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via UTB/TSC two-way video rooms. UTB/TSC also
offers web-based courses via UT System TeleCampus
at www.telecampus.utsystem.edu.

General Counsel. Final approval is provided by the
UT System’s executive vice chancellor for academic
affairs.

Distinguished Lecture Series: Begun in 1998, this
project brings outstanding scholars and activists
to the university for presentations to faculty, staff,
students and the community. The Distinguished
Lecture Series is a major fundraiser for the
President’s Circle.

Institutional Assessment Committee (IAC): A
committee which assists the university in appraising
the effectiveness of its academic and administrative
services and operations and to improve them in a
systematic manner in support of the institution’s
strategic planning process. The IAC also responds
to the requirements established by national and regional accrediting associations, as well as to state
requirements to establish academic and monetary
accountability.

Dual Enrollment: A program that allows high
school students to simultaneously earn college or
vocational credit toward a postsecondary certificate
or degree at UTB/TSC, while also getting credit toward their high school diplomas.
Early College High Schools: High schools that
participate in dual enrollment, blending high
school and college in a rigorous yet supportive program, compressing the time it takes to complete a
high school diploma and the first two years of college. UTB/TSC entered into its first agreement in
2008.
Executive Council: A council with members consisting of the president, provost and vice presidents.
Futures Commission: Established in 2003, the
commission is a group of community leaders and
UTB/TSC representatives who help guide the university as it realizes incredible growth, while also
striving to achieve its next level of excellence. The
Futures Commission is charged with helping the
university develop goals and priorities through
2020.
Goal: A statement of broad direction, purpose or
intent aimed at achieving the mission of the institution. Goals generally reflect perceived present and
future needs. They are the ultimate accomplishment toward which an effort is directed.
Handbook of Operating Procedures (HOOP): A
formal code containing the university’s operating
policies and procedures. All policies are reviewed
internally by appropriate committees and/or councils and then externally by the UT System Office of
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Institutional
Effectiveness
Partnership
Committee (IEPC): A committee which oversees
every element of the institutional effectiveness plan.
The IEPC has representation from faculty, staff,
students, administration, the local community and
the Texas Southmost College Board of Trustees
(TSC Board).
International Innovation Center (IIC): A program that provides comprehensive technical business assistance to the local business community,
contributes to the creation and growth of businesses
and provides training for the jobs these businesses
generate. Through the business incubator and business loan assistance services, IIC offers diverse assistance services and training to potential and existing business owners, managers and employees.
IIC represents a unique partnership for businesses
and provides expanded assistance, educational and
training opportunities on the South Texas border
and throughout the state. In addition to UTB/TSC’s
certificate, associate, baccalaureate and master’s degrees in business, science, education, engineering
technology and liberal arts, IIC reflects the UTB/
TSC partnership’s outreach efforts and commitment to support existing and relocating businesses.
IIC offers the corporate manager a one-stop-shop
experience with its array of technical assistance and
training services.
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International Technology, Education and
Commerce Center: A state-of-the-art facility created after UTB/TSC purchased a former shopping
mall in 2002. The ITEC Center includes the university’s technical training programs, continuing
education workshops, local industries, international banking and business services, the Brownsville
Police Academy and a small business incubator that
has already helped create more than 40 businesses
and hundreds of jobs for the area. With $17 million
budgeted and nearly 50,000 square feet in renovations planned for the ITEC Center, UTB/TSC reaffirms its commitment to this unique partnership
between business, industry and education.
Math and Science Academy: Established in 2007,
the program is an accelerated, dual-credit, on-campus program for selected high school juniors and seniors who have a demonstrated track record of academic success. The Math and Science Academy seeks
to increase careers in sciences and mathematics.
Music Academy: An education service sponsored
by the UTB/TSC Fine Arts Department that offers
students the opportunity to learn and enjoy music within a professional community. Founded in
October 2001, the Music Academy offers private
lessons, group music instruction and performance
ensembles for adults and children, age two and
above. It seeks to enhance the quality of life in the
local community through music participation and
enrichment. In pursuit of its objective, the Music
Academy offers high-quality private and group
classes that promote competent musicianship. It
also supports the university’s mission of public service and lifelong learning.
National Survey of Student Engagement (NSSE):
An assessment instrument that annually compiles
information from hundreds of four-year colleges
and universities nationwide regarding student participation in programs and activities that the institutions provide for their learning and personal development. The results provide an estimate of how
undergraduates spend their time and what they gain
from attending college. Survey items on the NSSE
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represent empirically confirm good practices in undergraduate education – that is, they reflect behaviors by students and institutions that are associated
with the desired outcomes of college.
Partnership (UTB/TSC): A unique partnership between the Texas Southmost Junior College
District and The University of Texas System formed
in 1991 and designed to consolidate resources, increase efficiency, eliminate transfer barriers for students and provide improved higher education opportunities for the people of the Lower Rio Grande
Valley in South Texas.
Texas Southmost College was created by the
Brownsville Independent School District in 1926.
First established as The Junior College of the Lower
Rio Grande Valley, its name was later changed to
Brownsville Junior College in 1931. Upon the establishment of the Southmost Union Junior College
District in 1949, it was renamed Texas Southmost
College.
The foundation for The University of Texas at
Brownsville was laid in 1973 when Pan American
University in Edinburg began offering off-campus
courses at Texas Southmost College. In 1977, the
Texas Legislature approved the establishment of
Pan American University at Brownsville as an upper-level center. In 1989, Pan American University
became a part of The University of Texas System.
In 1991, a bill that created The University of Texas
at Brownsville authorized the new university to
enter into a partnership agreement with Texas
Southmost College. The partnership was created
under the provisions of Title 3. Subtitle A. Chapter
51, Subchapter N of the Texas Education Code.
Created to improve the continuity, quality and efficiency of the educational programs and services
offered by both the university and community college, the partnership combines the administrative,
instructional and support services of the university
and community college, thereby eliminating artificial barriers between them. The partnership combines junior, senior and graduate-level programs
with certificate, associate and continuing education
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programs, thus offering a unique combination of
services to the residents of the Lower Rio Grande
Valley and the state.
Performance Indicator: Measures used to reflect
levels of success for strategic performance using
concrete, quantifiable language. A performance indicator, which is one level below a strategic direction, may include such categories as performance
level, target, benchmarking or a timeline for the accomplishment of the strategy.
Pre-K through College (P-16) Initiatives:
Initiatives focused on the progression of students
through each educational system from preschool
through college. The Office of P-16 coordinates
initiatives and programs that are conducted in partnership with the university and local school districts
in the Lower Rio Grande Valley. This focus is to
ensure that students are successfully prepared and
exhibit readiness to advance to the next level of each
system.
President’s Circle: A financial program that helps
to support important campus projects of an educational nature, trips and programs for which other
funding does not exist.
Provost Council: A council headed by the provost
and includes university vice presidents and/or other
appointed administrative staff. In the institutional hierarchy, Provost Council falls directly below
Executive Council.
Quality Enhancement Plan (QEP): A proposed
five-year plan that will focus on improving student
success by strengthening student learning outcomes
in written communication and scientific concepts.
The QEP seeks to accomplish its objective by linking
selected sections of two freshman general education
courses with large enrollments, namely English
Composition II (ENGL 1302) and Biology I (BIOL
1306). A QEP is a SACS-mandated component
of an institution’s reaffirmation of accreditation
process.
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Satisfactory Academic Process (SAP): UTB/TSC
installed new SAP requirements in the fall of 2007
that require students to meet minimum standards
of a 2.0 GPA and 70 percent completion of hours
attempted. The policy was updated with the goals of
improving students’ time to graduate and discouraging a recent trend of increased student indebtedness. Students who fail to meet SAP requirements
are place on probation the following semester.
Students who fail to meet SAP requirements while
on probation are placed on suspension the following semester.

with university faculty and staff and adds greater
unity to their educational experience.

STEM: An acronym denoting science, technology,
engineering and math degree programs.

The University of Texas System (UT System): A
post-secondary educational system established by
the Texas Constitution in 1876. UT System consists
of nine academic universities and six health-care
institutions. UT System administration is based in
Austin, Texas. Offices are also located in Midland,
Texas, (University Lands/West Texas Operations)
and Washington, D.C. (Federal Relations). These
offices are responsible for the central management
and coordination of the 15 academic and healthcare
institutions.

Strategic Direction: A course of action indicating how an institutional goal is to be accomplished.
Strategic directions are pointed and specific, and an
institutional goal comprises one or more strategic
directions. A strategic direction thus falls one level
below a goal.
Strategic Planning: The process by which an organization defines its direction and makes necessary
decisions for the allocation of key resources to fulfill
its mission. A strategic plan highlights institutional
goals and plans and illustrates what action will be
taken by the university to achieve these aims.
Strategic Planning Committee (SPC): A committee – the members of which represent a cross section of UTB/TSC – that assists the university in effectively planning its academic and administrative
programs, services and operations; improving programs and services in a systematic manner; and responding to the needs of its constituencies. Its work
corresponds with the strategic planning cycle of UT
System.
Student Employment Initiative (SEI): An initiative aimed at student retention and timely graduation. At a commuter school, such as UTB/TSC,
where most students are employed either full- or
part-time while enrolled, the SEI creates jobs on
campus, enabling students to earn money while they
learn. In addition, it strengthens their relationships
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Table of Programs: A master table exhibiting degree programs and preliminary authority requests
currently approved by the Texas Higher Education
Coordinating Board (THECB).
Texas Southmost College Board of Trustees (TSC
Board): The elected governing board of Texas
Southmost College has governing authority as outlined by the Texas Higher Education Coordinating
Board on behalf of the Texas Legislature.

Trustees Scholarships: Scholarships provided to
UTB/TSC students by the TSC Board of Trustees.
UTB/TSC: The University of Texas at Brownsville
and Texas Southmost College.
Value Engineering: A systematic method to improve
the value of goods and services by using an examination of functions. Value, as defined, is the ratio of
function to cost. Value can therefore be increased by
either improving the function or reducing the cost.
It is a primary tenet of value engineering that basic
functions be preserved and not be reduced as a consequence of pursuing value improvements.
Workforce Training and Continuing Education
(WTCE): A program under the Division of External
Affairs focused on developing new and enhancing
existing programs designed to serve the workforce
needs of the institution’s international service region. WTCE also serves as a community partner in
the regional economic development team.
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